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LAND ACKNOWLEDGEMENT 
AAISA acknowledges that we are gathered on Treaty 6 territory – the traditional lands of 
diverse Indigenous Peoples, including the Nêhiyaw, Dene, Anishinaabe, Nakota Isga, and 
Niitsitapi peoples. We also acknowledge this as the Métis’ homeland and the home of one of 
the largest communities of Inuit south of the 60th parallel.   

We acknowledge the many First Nations, Métis, and Inuit Peoples who have lived in and 
cared for these lands since time immemorial. We are grateful for the Indigenous 
Knowledge Keepers and Elders who are with us today and those who have gone before us.  

As we learn how to better support newcomers arriving to new lands, we must also 

recognize that our work in the immigration and settlement sector cannot be separated 

from the land on which we live and serve. The opportunities and systems that allow us to 

welcome newcomers exist within the context of colonization, broken treaties, and ongoing 
disruption of the ways of life of Indigenous Peoples on this land.  

We recognize that we must do better to undo the harms of colonialism and white 
supremacy, and in doing so help us better serve the newcomer lives we touch. As a starting 
point, we seek opportunities to support Indigenous sovereignty and self-determination, 
while listening to, respecting and centering diverse Indigenous voices, and using our power 
to make space, in relationship, for Indigenous resurgence.  

 

This report was authored by Hessan Hanif & Andrew Lam, as part of the Policy & 
Communications team at AAISA. All questions regarding this report can be directed to 
hhanif@aaisa.ca. 
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ABSTRACT  

The Alberta Association of Immigrant Serving Agencies (AAISA) supports sector 
coordination and capacity building across Alberta’s settlement and resettlement system, 
with a focus on strengthening organizational readiness to respond to equity, anti-racism, 
and reconciliation commitments. In collaboration with Immigration, Refugees and 
Citizenship Canada (IRCC), AAISA undertook a structured initiative to support IRCC-funded 
organizations in advancing Anti-Racism, Equity, Diversity and Inclusion practices, Gender-
Based Analysis Plus (GBA Plus) principles, and Truth and Reconciliation into newcomer-
serving contexts. This evaluation examines how AAISA’s Sector Survey can better reflect 
sector realities, reduce reporting burden, and strengthen its use for planning, advocacy, 
and alignment with IRCC priorities. The research design was based on a review of past 
Sector Surveys (2018–2024), a preliminary interview, and researcher discussions that 
helped establish early themes and guide the structure of the focus group work. Qualitative 
material was collected through two facilitated focus groups with Senior Leadership (N=9). 
The thematic analysis combined a priori and emergent coding to capture long‑standing 
sector concerns alongside newer patterns raised during discussions. During the analysis, 
an intensity‑based linguistic assessment was used to stabilize interpretation across 
organizations of different sizes and communication styles, and a dual‑coder process 
improved consistency in how intensity was applied. Together, the work points toward 
practical adjustments such as shorter instruments, cleaner branching, role‑specific 
versions, co‑designed question sets, and a set of longitudinal items. These suggestions will 
align the tool with how organizations work and ensure the survey delivers more clarity and 
purpose across the sector. 
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1. INTRODUCTION  
The Alberta Association of Immigrant Serving Agencies’ (AAISA) Sector Survey captures 
information from Settlement Serving Organizations (SPOs) in Alberta on organizational 
capacity, service delivery, and emerging needs across the settlement system. This 
information helps ensure that policies and programming supporting newcomer integration 
remain responsive to sector realities. Since 2018, the survey has tracked arrival trends, 
funding pressures, and organizational needs, contributing to policy and program 
development across Alberta’s newcomer‑serving landscape. As immigration pressures and 
service demands continue to shift, the sector requires a more intentional approach to 
monitoring and understanding these changes. 

As part of AAISA’s agreement with Immigration, Refugees and Citizenship Canada (IRCC), 
an evaluation was conducted in 2025–2026 to inform a participation and knowledge 
mobilization plan for future survey cycles in 2026 through 2028. The changing immigration 
context in Alberta highlights the need for a modernized tool that captures sector realities 
clearly and supports effective communication of those needs. This report presents AAISA’s 
findings and recommendations to guide the next phase of the Sector Survey. 

 

1.1 BACKGROUND ON THE SECTOR SURVEY  

The Sector Survey was introduced in 2018 to capture organizational capacity, service 
delivery trends, and emerging needs across Alberta’s settlement system. Initially designed 
as a baseline coordination tool, it gradually evolved into a more strategic instrument 
shaped by policy expectations and IRCC priorities. 

The survey’s design shifted in response to sector changes. Early versions relied heavily on 
open‑text responses and broad multiple‑choice items, which generated descriptive 
information but offered limited strategic value. During COVID‑19 and the arrival of  Afghan 
and Ukrainian newcomers, the survey adopted a modular format with ranking scales, 
dropdowns, and conditional logic to capture rapid operational shifts, though this increased 
length and repetition. By 2023–2024, the survey became more technical and aligned with 
IRCC service streams, increasing strategic utility but creating challenges for smaller 
organizations with limited capacity. 

Across the years the survey was distributed, several issues consistently surfaced regardless 
of format: housing shortages, gaps in language instruction, staffing instability, growing 
mental health needs, regional capacity disparities, and coordination challenges. These 
recurring patterns have shaped how organizations communicate needs to funders and how 
the sector interprets shifts in service demand over time. Together, they highlight the need 
for a more focused, actionable, and purpose‑aligned Sector Survey. 
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1.2 PURPOSE OF EVALUATION  

Evaluating the Sector Survey now to improve its practical value is timely, given the 
recurring challenges identified across past survey cycles and the continued structural and 
usability issues limiting its effectiveness. SPOs frequently report survey fatigue and high 
cognitive load, especially among smaller agencies with limited administrative capacity. 
Similar challenges have been documented in other Canadian studies, which note confusion 
about whether comparable tools are meant for benchmarking, member feedback, or 
sector‑level advocacy (Esses et al., 2013; Evaluation of the Settlement Program, 2017). A 
persistent gap between the data collected and what agencies can use meaningfully further 
reduces confidence in the survey and weakens senior leadership buy‑in (Government of 
Canada, 2023; IRCC, 2024). 

This evaluation aims to make the Sector Survey more useful, accessible, and aligned with 
the realities of Alberta’s settlement sector. By addressing structural design issues, 
clarifying purpose, and improving usability, the evaluation seeks to strengthen relevance 
across different organizational capacities while reducing burden. 

Stakeholders can expect a redesigned survey framework that is more actionable for SPOs, 
clearer in its advocacy function, and better able to support planning, sector dialogue, and 
IRCC‑oriented policy work. This includes exploring role‑specific versions, improving 
alignment with organizational workflows, and creating a more coherent structure that 
links data collection to sector priorities and downstream use. 

 

2. METHODOLOGY 

2.1 EVALUATION DESIGN 

The evaluation themes and overall design of the evaluation were informed by a background 
review of past Sector Surveys (2018–2024), a preliminary interview, and discussions with 
previous researchers. The study applied a qualitative thematic analysis, with qualitative 
material collected through two facilitated focus groups with senior leadership of 
organizations across AAISA’s membership. The analytic process combined a priori 
expectations shaped by earlier survey feedback with emergent coding that captured new 
insights raised by participants. This maintained consistency across themes while still 
allowing the analysis to reflect the sector’s current realities. 

 

2.2 DATA COLLECTION 

Focus groups with senior leadership from AAISA member organizations were selected as 
the primary data collection method because they allow participants to test, refine, and 
challenge each other’s interpretations in real time. This made the format well suited to 
exploring shared sector‑level tools and collective experiences. Holding two groups 
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supported thematic saturation and allowed patterns to be observed across different 
organizational contexts while keeping respondent burden low.  

The focus groups were not drawn from a random or representative sample; instead, 
invitations were sent to all AAISA member organizations that complete and use the Sector 
Survey. This approach ensured that the full sector had the opportunity to participate and 
supported open discussion, allowing leaders to voice concerns, learn from one another, and 
reinforce the survey’s purpose of representation and advocacy. Unlike other sampling 
methods, which may miss certain insights or exclude smaller service types, this sector‑wide 
invitation fostered a complete view of how the survey is used in practice. Participation was 
voluntary, with senior leaders self‑selecting into one of the two scheduled sessions. In total, 
nine representatives attended, each responsible for submitting the survey and applying its 
outputs for planning, reporting, and advocacy. The group reflected a range of 
organizational types, including two language‑focused providers, one mental health agency, 
and six multiservice settlement organizations serving the full settlement continuum. 
Regionally, five organizations were from Calgary, and one each from Edmonton, Brooks, 
Lethbridge, and Grande Prairie. A de‑identified organizational breakdown is provided in 
Appendix D. A further breakdown of the focus groups is provided below: 

Focus Group 1 (December 18, 2025): 4 participants 
Focus Group 2 (January 13, 2026): 5 participants 

Each discussion was guided by the focus group guide (see Appendix A), which was built 
around three thematic areas shaped through review of past Sector Surveys, preliminary 
scoping, and input from previous researchers. The preliminary interview and those earlier 
discussions consistently pointed to recurring issues in survey design, clarity of purpose, 
completion burden, interpretation of outputs, and gaps in capturing frontline perspectives. 
These scoping activities directly informed the three thematic sections used in the sessions, 
which are further described below:  

Section 1: Survey Design and Experience 
Participants discussed how they interpret the Sector Survey’s purpose, how they believe 
that purpose should evolve, and their experiences with design features such as clarity, 
relevance, distribution methods, and perceived gaps. 

Section 2: Analysis, Use, and Presentation of Results 
This section examined the practical value of the current reporting formats, the long-term 
trends agencies would like to track, preferred ways of accessing results, and how 
organizations hope to integrate findings into planning, advocacy, or operational decisions. 

Section 3: Frontline Staff as a Source of Data 
Participants reflected on the particular insight frontline staff bring, how their perspectives 
differ from executive viewpoints, and what adaptations might be needed to make data 
collection feasible for frontline roles, including length, format, response burden, and 
strategies that support participation. 

These thematic areas guided the flow of discussion and ensured that the inquiry remained 
attentive to sector priorities, organizational realities, and the broader goal of reshaping the 



 
 

© 2026 AAISA                                                                                                                                                                      Page | 7 
 

Sector Survey so it can better serve agencies that operate with very different capacities and 
constraints. 

 

2.3 DATA ANALYSIS 

The qualitative data were examined using a thematic analysis process that combined a 
priori and emergent coding. The priori structure, drawn from earlier survey cycles and 
organizational priorities, provided a stable starting point, while emergent coding captured 
details that fell outside the initial frame. This approach maintains consistency across 
survey cycles but still accommodates the nuance and variability present when respondents 
described their organizational realities. 

After the thematic structure was established, each excerpt was assessed using a 
language‑based intensity rating to balance interpretation across organizations. Some 
agencies speak in broad system‑level terms while others focus on immediate operational 
detail, and these differences can distort interpretation if left unadjusted. In practice, 
excerpts were reviewed for relative emphasis using a simple intensity categorization, 
which helped organize how strongly participants emphasized issues while recognizing 
variation in communication style and level of detail. The decision to integrate an intensity 
layer drew on research demonstrating how linguistic framing shapes meaning before 
content is even evaluated (Flusberg et al., 2024). Related work in qualitative content 
analysis underscores that language is context‑dependent and tied to identity, habits, and 
social environments rather than being a neutral record (Biggs et al., 2021). 

A qualitative intensity scale, from Low (INT‑L), Moderate (INT‑M), to High (INT‑H), was 
used to assess transcribed responses. Figures 1 and 2 illustrate the analytic structure and 
the intensity scale descriptors used in this process. Indicators such as wording strength, 
emotional tone, repetition, and consequence framing were considered during rating to 
ensure coding reflected both the force and meaning of the statements. INT‑H ratings were 
particularly important as they signaled the comments that carried the strongest weight. 
These ratings were used to support interpretation and organization of themes rather than 
replace the underlying thematic analysis. Taken together, the thematic analysis and 
intensity‑based linguistic assessment offer a more consistent way of interpreting 
organizational needs. This helps reduce variation caused by communication style and 
contributes to greater reliability in the findings. 
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Figure 1 

Intensity codes used to distinguish quotes 

Intensity 
code Definition Note Inclusion Criteria Exclusion Criteria Example Quote(s) 

INT-L 

Neutral, descriptive, or 
informational manner, 
with minimal emphasis, 
affect, or stated 
consequence. 

Low intensity expressions 
indicate awareness or 
baseline engagement, but 
the issue is not framed as a 
priority or pressure point. 

 () Plain descriptive language; 
absence of absolutes or force. 
 () Short or matter-of-fact 
responses 
 () No emotional or moral 
language, or descriptors 
 () No indication of urgency, 
risk, or impact 
 () Theme appears only when 
directly prompted 

() Evaluative or 
value-laden 
language 
 () Statements 
describing 
consequences or 
operational 
impact 
 () Repeated or 
unsolicited 
emphasis 

“We use the 
dashboard/ sector 
survey/ data 
occasionally for 
reference.” 
 “The format is 
generally fine.” 

INT-M 

Meaningful or useful, 
with some elaboration 
or relevance; w/o strong 
emotional or urgency 
framing 

Genuine engagement and 
perceived value, suggesting 
areas for refinement rather 
than urgent redesign. 

() Clear evaluative language 
(useful, helpful, important) 
 () Concrete examples or 
practical implications - 
applied or planning related 
examples 
 () Moderate elaboration 
when prompted. 
 () Operational relevance w/o 
risk framing. I.e. positive 
framing 

 () Strong 
affective or moral 
language 
 () Statements 
framed as urgent, 
critical, or high-
stakes 
 () Repeated 
emphasis across 
multiple 
questions 

“The data is helpful 
for advocacy 
conversations with 
funders.” 
 “It does take time, 
but it is manageable 
if planned for.” 

INT-H 

Strong emotional, moral, 
or urgency framing, 
often accompanied by 
repetition, unsolicited 
elaboration, or explicit 
statements of 
consequence or risk. 

Signal priority concerns, 
leverage points, or trust 
risks where action or 
communication is most 
needed. 

 () Strong affect or frustration 
 () Moral language or fairness 
framing 
 () Statements of impact, risk, 
or harm 
 () Repetition across multiple 
questions 
 () Spontaneous elaboration 
or storytelling 
 () Temporal depth (“for 
years,” “consistently,” 
“ongoing issue”) 

() Brief strong 
statements 
without 
elaboration 
 () One-off 
comments lacking 
context or 
emphasis 

“We completed the 
survey and nothing 

happened. That 
really undermines 

trust in the 
process.” 

 “This is a critical 
gap that affects 

frontline staff and 
ultimately client 

outcomes.” 

Note. This is the description of every intensity label and includes exclusion criteria.  
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Figure 2 

High Intensity (INT-H) further explained  

 

Note. This chart further explains the criteria and dimensions included in high intensity 
labels (INT-H). Includes explanation for Linguistic Strength, Emotional Valence, Narrative 
Investment, Repetition/Emphasis and Consequence Framing. 

Furthermore, a second evaluator independently recoded the intensity assessments without 
access to the initial ratings. Differences in classification were identified and reviewed 
collaboratively, with reference to the intensity descriptors, to refine shared interpretation 
and reduce coder drift. This reconciliation process strengthened consistency in how 
intensity assessments were applied across excerpts and improved the overall reliability of 
the data.  

Many of the procedures used in this evaluation were designed to support quality control 
and reduce limitations in qualitative work. A consistent focus group guide, parallel 
facilitation, comparison of themes across groups, and linguistic analysis all aimed to 
standardize interpretation. Sharing questions in advance also encouraged individual 
reflection before discussion. While some variation in how participants interpret and 
express their views is unavoidable, these measures were intended to minimize its impact 
and strengthen confidence in the findings. It is also important to note that, although the 
Sector Survey is distributed to fifty‑five AAISA member organizations, only nine 
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participated in the focus groups; however, these nine represented many of the sector’s 
most established and widely recognized service providers, offering meaningful insight 
despite the smaller number. 

 

3. RESULTS 
This results section outlines the main themes that emerged from participant feedback. Each 
theme follows the same structure: the first paragraph presents the most prominent and 
high‑intensity reflections (INT‑H), and subsequent paragraphs that follow add relevant 
perspectives and depth. This approach keeps the key points clear while still capturing the 
broader range of insight shared across interviews. The section closes with several 
additional themes that did not require full write‑ups but were still important to include 
because of their relevance. 

 

3.1 ADVOCACY AND FUNDING LEVERAGE 

This theme revolved around how strongly participants relied on the survey for both 
funding and advocacy work. A substantial number of respondents emphasized that it is 
difficult to justify funding requests without something concrete to reference, and that 
sector‑level data gives them firmer ground when applying for grants. One individual noted 
that a locally rooted, Alberta‑focused survey lets organizations draw directly from shared 
findings rather than relying only on their own experience, adding that “our insights are 
valid, and you can find them there” when writing proposals or responding to calls for 
proposals. Others described the survey as a form of leverage, especially when funding 
signals feel vague or unstable. That uncertainty often leads organizations to hesitate on 
applications unless they have evidence solid enough to support their case. Some 
participants also pointed to the value of raw data, noting that it would let them tailor their 
evidence more precisely for grant work. One interviewee suggested that offering 
grant‑relevant data might even boost completion rates because it aligns closely with the 
work organizations are already doing. 

The remaining comments turned toward advocacy, both sector‑wide and within individual 
organizations. Participants tended to describe advocacy as speaking for people who cannot 
always be in the room themselves, and they appreciated that shared provincial data helps 
unify those messages. It reduces the chances of contradictory information reaching 
government stakeholders. Many also valued having the survey operate through an 
umbrella organization rather than a direct pipeline to funders, since that structure carries a 
different kind of credibility and helps align the sector around common messages. Several 
noted that umbrella‑backed data remains useful well beyond IRCC, especially when 
approaching non‑IRCC funders who may be less familiar with system‑level gaps, workload 
pressures, staffing shortages, and the capacity limits that current funding envelopes fail to 
capture. Across the board, participants described the survey as a practical tool that 
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supports their ability to justify funding requests, communicate sector needs, and 
coordinate advocacy efforts across Alberta. 

 

3.2 FRONTLINE STAFF PERSPECTIVES 

This theme focused on how frontline perspectives shape the sector’s understanding of 
day‑to‑day realities. A substantial number of participants emphasized the emotional labour 
carried by frontline staff, the kind that often remains invisible to leadership even as it 
accumulates. Many spoke about the shifting emotional landscape of clients over time, 
which frontline workers observe directly. Participants also noted how workload pressures 
and emotional demands influence motivation and affect the quality of work. Frontline staff 
were described as holding practical solutions because they experience targets, daily strain, 
and client needs firsthand. 

One participant illustrated this distinction clearly. Executives may understand that a 
literacy learner stays in programming longer, but they do not experience the classroom 
impact of teaching the same individual for multiple years while onboarding new clients. 
They described this as “a real pain point for our frontline staff” and stressed the 
importance of creating space for instructors to articulate what that experience feels like. 
Another participant emphasized the differences in organizational rhythms: executives 
think in multi‑year timelines and system‑level implications, while frontline staff focus on 
preparing classes, advancing learners, and managing immediate realities. Participants also 
highlighted the variation across frontline roles, noting that each carries different 
responsibilities and pressures. This supported calls for role‑specific tools or more 
deliberately scoped survey instruments that reflect these distinct contexts. 

The remaining comments focused on how these role differences appear in survey 
responses and the trends each group notices. Interviewees pointed out that the same 
question can produce different assessments of “critical needs” depending on whether the 
respondent is an instructor, coordinator, or manager, and that being able to filter responses 
by role would strengthen alignment across organizational levels. Participants also 
highlighted the need for more granular information on client progression, resource levels, 
and staffing patterns, noting that the absence of such detail can lead to frustration or 
misconceptions. Several suggested including information on instructor counts, full‑time 
positions, and staff tenure to clarify workforce dynamics. Others noted that involving 
frontline workers in survey design increases both relevance and buy‑in, especially when 
the tool reflects their day‑to‑day experiences. Overall, frontline perspectives were 
described as central to understanding immediate sector conditions and ensuring they are 
accurately represented in sector‑wide data. 

 

3.3 COMPARATIVE INSIGHTS 

This theme settled around how organizations lean on comparative insights to place 
themselves within the wider settlement landscape. A substantial number of participants 
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described how comparison sharpens their reading of sector conditions, especially when 
interpreting who is being served, where, and what that looks like across regions. Several 
comments pointed directly to planning and proposal work. One participant explained that 
seeing “the populations served across the sector and the percentage of those populations” 
becomes especially useful when preparing RFPs, as it clarifies whether a given population 
exists in a region, whether it is being captured accurately, and which organizations are 
already carrying that work. 

Participants also spoke about how comparative insights connect frontline experiences with 
provincial‑level views, creating a bridge between immediate realities and broader system 
patterns. There was notable interest in how comparison encourages knowledge sharing, 
especially among smaller centers that may not have broad networks. One interviewee put it 
plainly: when another organization is having success with training, professional 
development, or external supports, that information allows agencies to share resources or 
make referrals in ways that strengthen overall capacity. 

Overall, participants described comparative insights as tools that help organizations 
benchmark, assess their own needs, interpret performance with more accuracy, and build a 
clearer understanding of sector conditions rather than relying solely on individual 
experience. 

 

3.4 REQUESTS FOR MORE GRANULAR OR NUANCED DATA 

Participants were clear about wanting data that is more specific, more layered, and 
delivered in ways that match how they work. Many emphasized that when reporting 
categories are too broad, smaller or specialized groups become invisible. Disability‑related 
work was mentioned as one example. An interviewee noted that when only “one percent” 
of organizations formally report serving newcomers with disabilities, the figure becomes 
unusable in wider reporting, even though many organizations support these clients in 
quieter, less formalized ways. Because of this, more precise demographic information was 
described as essential, and some participants suggested supplemental or parallel surveys 
to capture details that do not fit inside the current structure. 

Secondary migration surfaced as another significant gap. Participants described it as a 
major source of client movement that is not tracked, even though it reshapes service needs. 
One person explained that individuals arriving from other provinces due to financial strain, 
housing shortages, or unemployment are often “not in a good place,” yet none of that 
movement appears in federal reporting. Others highlighted the need to capture service 
intensity, noting its connection to workload pressure and burnout. Participants also 
expressed interest in reporting that reflects how policy or funding shifts influence their 
services, along with documentation of how organizations respond to burnout so that 
practical strategies can be shared. 

The remaining comments focused on access and structure. Participants asked for raw data 
so they could run their own analyses, and some recommended organizing reporting by 
center type or by specific demographic groups. Information on funding sources and how 
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they are structured was also identified as missing. A few participants suggested aligning 
reporting language with IRCC terminology to make outputs easier to interpret. Across these 
inputs, the message remained consistent: organizations want role‑specific and 
population‑specific information that moves beyond broad trends and provides a clearer 
picture of what is happening on the ground. Without this level of detail, important 
differences are lost and decision‑making becomes more difficult. 

3.5 STRATEGIC ROADMAP AND PREDICTIVE INSIGHTS  

Participants emphasized the need for clearer strategic direction and forward‑looking 
insights across the sector. Many stressed that an umbrella organization should help agencies 
understand emerging trends and where the sector is heading, especially during strained 
periods when prioritization becomes challenging. Several interviewees noted that guidance 
on which services are most essential would help organizations adjust and direct resources 
more effectively when pressures rise. There was also interest in AAISA‑led longitudinal 
forecasting that could support planning and discussions with funders, along with the view 
that survey data should inform program planning, policy development, and long‑term 
strategic thinking. High‑intensity responses highlighted that service demand often exceeds 
funded capacity and that sector‑level surveying could clarify where needs are increasing 
over time. Participants also expressed the need for predictive insights within language 
training. As one individual noted, having clarity on wait lists “year over year” across rural 
and urban contexts would help manage client expectations and influence decisions about 
relocation, since frontline staff often advise clients on whether a move will improve access 
to services. Others pointed to bottlenecks across CLB levels and described these as 
actionable system insights that could strengthen strategic accountability and align sector 
conditions with broader policy commitments. 

The remaining comments centered on how longitudinal data could strengthen the sector’s 
ability to plan, compare trends, and refine services. Participants noted that tracking the 
complexity of client needs and the pressure on referral pathways would provide a clearer 
picture of how the system operates over time. Some respondents wanted clearer guidance 
on approaching conversations with funders, especially when shifts in policy or funding 
envelopes create uncertainty. Others suggested that survey findings could help 
organizations interpret changes in demand and identify patterns that inform future service 
delivery. Overall, participants conveyed the need for a roadmap that supports long‑term 
planning, predictive insight, and a more coordinated approach to addressing system‑level 
challenges, underscoring that strategic data can guide the sector in understanding where it 
is heading.  

 

3.6 OUTPUT FORMAT PREFERENCES 

Participants emphasized the need for clearer, more accessible, and more layered reporting 
formats. Many noted that the sector benefits when results are shared broadly because this 
supports transparency, strengthens collective understanding, and reinforces a sense of 
sector‑wide impact. Several high‑intensity reflections pointed to a preference for town 
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halls or live discussions, explaining that these sessions help contextualize findings, support 
clarification, and build shared understanding. There was also strong interest in tiered 
outputs that include infographics, concise summaries, full technical reports, and town halls, 
as this range makes the information usable for different audiences. One participant 
described how difficult it can be to work through a long report, noting that not everyone 
has time for a “twenty-six‑page document,” and that infographics and short public‑facing 
summaries help make findings more accessible. Participants further stressed that frontline 
staff have different learning styles and require formats that are not text‑heavy to avoid 
information bottlenecks where executives are the only ones accessing or interpreting 
findings. Small, shareable outputs were described as a way to prevent information from 
“dying with executives” and to support internal dissemination, with the expectation that 
outputs would also assist communication across management and frontline teams and 
connect to downstream uses such as funding applications. 

The remaining comments centered on matching outputs to audience needs. Participants 
expressed interest in post‑release discussion forums where staff could confirm 
interpretations and ask questions after reviewing the materials. Some interviewees 
suggested that methodology sections be streamlined, and that visuals and key findings 
carry more weight to reduce cognitive load and improve usability. Others noted that 
identifying gaps and service coverage through the outputs supports sector sensemaking 
without creating pressure for immediate decision‑making. Taken together, participants 
emphasized that survey outputs should be practical, accessible, and layered; meeting the 
needs of those who require quick takeaways, those who rely on deeper detail, and those 
who use the materials for planning, internal communication, and funding‑related work. 

 

3.7 FORMAT AND ACCESSIBILITY 

Participants focused on the practical realities of how the survey is delivered and how staff 
move through it. Many expressed a clear preference for multiple‑choice or sliding‑scale 
formats because these reduce cognitive load and allow respondents to complete the survey 
efficiently. There was also interest in having the questions available in advance, outside the 
survey interface, so staff can prepare their responses beforehand. Participants recognized 
the trade‑off between usability and the need for consistent data collection. Another 
reflection emphasized the importance of a centralized distribution structure, where 
executives can easily pass a frontline‑specific version of the survey to the appropriate staff 
without confusion or loss of access. 

The remaining reflections were generally positive about the existing approach. One 
participant described the survey as “very quick to fill out,” noting that it aligns well with 
their day‑to‑day program knowledge and challenges. Others acknowledged that 
multiple‑choice formats inevitably compress some detail, though major structural changes 
were not expected. A few participants suggested that seeing aggregated response options 
alongside the questions would help them interpret sector‑level patterns, while recognizing 
that this may not always be feasible. Across these comments, the preference was 



 
 

© 2026 AAISA                                                                                                                                                                      Page | 15 
 

consistent: a format that stays simple, accessible, and aligned with organizational 
workflows, while still giving staff opportunities to prepare in advance and distribute the 
survey effectively. In this sense, the theme returned to its central point that usability and 
accessibility shape both the quality of responses and the overall experience of contributing 
to sector data. 

3.8 OTHER THEMES THAT WERE NOTABLE BUT NOT AS 
PROMINENT  

Feedback Loops And Transparency 

This theme captured concerns about how AAISA communicates the purpose, use, and 
downstream impact of the data collected through the survey. Participants described how 
the absence of clear follow‑up can erode trust over time, shaping both participation and the 
sense of whether their contributions carry any real weight. Several high‑intensity 
reflections added that uneven or unclear follow‑through affects how AAISA’s credibility is 
read across the sector and influences whether organizations feel any shared ownership of 
the data. Respondents also raised uncertainty about the intended audience for the findings 
and whether the survey is positioned as an advocacy tool, an informational resource, or 
some combination of the two. Participants noted that clarity improves response quality, 
particularly for qualitative input, because staff understand what depth of reflection is 
needed. While the overall tone remained constructive, they emphasized that transparent 
communication and consistent feedback loops support stronger engagement and more 
confident sector participation. 

Outdated Or Irrelevant Questions / Skewed Data 

This theme refers to concerns that certain survey questions no longer reflect current sector 
realities or that the survey structure unintentionally skews the picture of the sector. 
Participants noted that when large Edmonton‑based organizations make up a substantial 
share of responses, the resulting dataset can tilt the picture of sector conditions and create 
a reading that does not match the distribution of needs across Alberta. Several respondents 
pointed out that outdated or poorly aligned questions add to survey fatigue and weaken 
the accuracy of what is reported. Others stressed the importance of ensuring that 
sub‑regions and smaller centers are represented in proportion to their actual presence in 
the system. Taken together, these reflections point to a need for ongoing refinement, so the 
survey reflects how the sector truly operates rather than reproducing existing imbalances.  

Representation And Inclusivity 

This theme reflects how respondents understand the importance of representing diverse 
voices, experiences, and types of sector expertise within the survey tool. Several 
participants noted that when non‑specialists are asked to comment on specialized areas, 
accuracy suffers and the perceived fairness of the survey decreases, with high‑intensity 
reflections emphasizing an “epistemic mismatch” between roles and questions. Others 
raised concerns that broad categories can flatten the reality of diverse services and 
contribute to misrepresentation. At the same time, open‑text fields were valued because 
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they add nuance without requiring a full redesign. Together, these insights point to the 
need for a structure that captures a wider range of perspectives without diluting expertise 
or losing the specificities of different service contexts. 

Survey Focus And Relevance  

This theme addresses concerns about whether the survey is targeted enough and whether 
the questions remain relevant across different services and roles. Participants noted that 
mixed‑service surveys can feel diluted, and that service‑specific formats would improve 
speed, delegation, and data quality, with high‑intensity reflections emphasizing the 
operational consequences when relevance drops. Respondents also highlighted the 
importance of prioritizing critical data gaps and avoiding duplication of information AAISA 
already holds. Others described how scanning through non‑applicable questions wastes 
time and suggested more effective branching to protect response quality. While most 
participants preferred brevity and closed‑ended formats, they framed this preference 
around efficiency and usability rather than urgency. Overall, the theme points to the need 
for precise targeting, so the survey remains relevant, efficient, and useful across different 
parts of the sector. 

Survey Burden Or Length Concerns 

This theme focuses on reflections about the overall cognitive load and perceived effort 
associated with the survey. Participants described survey fatigue across multiple AAISA 
touchpoints. They framed these concerns as system‑level coordination challenges rather 
than emotional strain or harm. Respondents also discussed the tension between thoughtful 
responses and the desire to complete the survey quickly, pointing to the need for design 
choices that respect people’s time while still capturing meaningful information. Overall, the 
theme reflects an interest in survey optimization and efficient design rather than distress 
or operational risk. 

Survey Timelines 

This theme describes reflections on when the survey should be distributed to maximize 
engagement and depth. Respondents generally felt the current frequency is balanced and 
supports trend visibility without increasing burden. They noted that seasonal capacity 
varies significantly, with summer being particularly challenging due to vacations, 
onboarding cycles, and smaller staffing pools. Several also mentioned that surveys 
clustering after summer creates cognitive overload for small centers, especially where 
executive roles are concentrated. While no perfect timing was identified, fiscal year 
markers and predictable cycles were seen as workable. Overall, timeline discussions were 
framed as operational planning questions rather than emotional or high‑pressure issues. 

Incentives And Motivators 

This theme relates to what might increase completion rates and support ongoing 
participation. Respondents framed incentives as part of the broader value proposition of 
membership, describing how tiered access to insights could encourage organizations to 
participate more consistently. Others mentioned that small tangible incentives - such as gift 
cards - can materially increase frontline response rates in a realistic and pragmatic way. 
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Some participants noted that incentives support behavior change but do not solve broader 
engagement challenges on their own. Overall, the theme reflected practical suggestions 
rather than urgency, focusing on motivation, participation, and strengthening the perceived 
usefulness of the survey. 

 

4. PRACTICAL SUGGESTIONS FOR THE SECTOR SURVEY 
The following points summarize the practical suggestions that emerged directly from the results. 

Each suggestion is straightforward, easy to apply, and listed below to support clear 

communication and future planning. 

Frontline‑Specific Survey 

Frontline staff was described as having pressures that sit far below the level of executive 
planning. Classroom fatigue, shifting client moods, and the slow stretch of long‑term 
teaching stay invisible in a single instrument. A dedicated survey would let that knowledge 
breathe and prevent it from being flattened into leadership‑level narratives. 

Shorter Completion Time 

Respondents made it clear that long surveys lost their attention. Keeping the instrument 
short helps protect accuracy during periods when small centers are juggling everything at 
once. 

Improved Branching 

Several people found themselves scanning past blocks of questions they knew had nothing 
to do with their programs. Cleaner branching would solve that drag and keep respondents 
inside the material that actually fits their role. 

Expanded Categories For Specialized Work 

Some groups simply fell out of view. Disability‑related services were the clearest example, 
where broad categories erased the real volume of work happening quietly across agencies. 
More granularity fixes this issue.  

Capture Secondary Migration And Service Intensity 

A number of respondents pointed to steady flows of clients arriving from other 
provinces/cities with housing strain or financial instability. These movements reshape 
demand but don’t appear anywhere in the current structure. Adding these items helps 
trace pressures that matter to frontline planning. 

Raw Data Access Or Flexible Data Packages 

Organizations want the ability to run their own comparisons, especially for grant 
proposals. A rigid report structure limits what they can extract. Providing more flexible 
data access directly supports how agencies already use the survey. 

Workforce And Burnout‑Related Items 
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Staffing shortages, burnout, and the emotional wear that accumulates over time surfaced 
regularly. A few grounded questions would let the sector track those patterns. 

Advance Distribution Of Questions 

Respondents wanted time to gather numbers or check with colleagues before entering the 
survey. Sharing the question list in advance supports that preparation without affecting 
response quality. 

Simple, Fast Question Formats 

Multiple‑choice items, few sliding scales, and minimal text boxes kept showing up as 
preferences. These formats let people move steadily without losing clarity. 

Clear Direction On Who Should Respond 

A point of frustration was being asked about program areas outside one’s expertise. 
Labeling sections more clearly would solve that mismatch. 

Alignment With Ircc Terminology 

Different vocabulary for the same concepts creates small but irritating interpretation gaps. 
Aligning phrasing where reasonable would help agencies translate and utilize findings. 

Strengthened Regional And Center‑Type Comparisons 

Organizations rely on comparison to understand who they serve and where they sit in the wider 

landscape. More explicit regional and center‑type breakdowns would fill that gap. 

Layered Output Formats  

Participants asked for formats that move easily through organizations: a short summary 
for quick distribution, an infographic for frontline teams, a full technical report for depth, 
discussion forums, and a town hall to bring results into shared conversation. This avoids a 
pattern where only executives see the information. 

Stronger Communication Loops 

Several respondents admitted they weren’t sure what the survey was for or how their data 
was used. Clearer follow‑through restores trust and reinforces why participation matters.  

Adjusted Timelines 

Summer workloads, staff turnover, and onboarding cycles make certain windows difficult. 
A deeper look at delivery timing would reduce the strain felt most acutely by small centers. 

Frontline Incentives When Appropriate 

Small incentives can shift participation patterns, especially for staff balancing emotional 
and cognitive loads. They don’t solve deeper engagement issues, but they definitely 
increase completion rates. 

Simpler Internal Distribution 
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Some executives described knowing their team the best, making them the best suited to 
distribute specific surveys within their team if needed.  

Streamlined Methodology And Clearer Visuals 

 
Many wanted quicker access to the actual findings without lengthy methodological 
explanations. More space for visuals and a lighter methods section would make the reports 
easier to use. 

Co‑Design With The Sector 

This evaluation showed the value of shaping the instrument with the people who complete 
it. That process should continue, especially if a frontline‑specific version is introduced. 
Frontline staff know what matters in their work and what questions are irrelevant. 

Longitudinal Tracking Through A Core Set Of Stable Questions 

Certain items need to stay the same year after year to show movement. A small set of 
essential questions, chosen with IRCC and sector partners, would build a clearer picture of 
what is shifting and what trends remain consistent. 

 

5. CONCLUSION: SUGGESTIONS IN A BROADER 
CONTEXT 
At its core, this evaluation revisited the purpose of the Sector Survey and examined how 
effectively it supports shared understanding across the sector and provides dependable 
evidence for planning and advocacy. A review of past survey cycles and related national 
and Alberta studies of similar sector tools points to recurring challenges with clarity of 
purpose, cognitive burden, and uneven follow‑through (e.g., IRCC 2024; Esses et al., 2013; 
AAPOR 2022; Sanders & Stappers, 2008; Hartman et al., 2010; Lydén et al., 2023). These 
reflections show that similar patterns and solutions have emerged elsewhere, providing 
useful context for interpreting the findings here. 

Focus group results identified several core issues that the current survey does not fully 
address. Participants pointed to misalignment between survey questions and day‑to‑day 
realities, uneven representation across organizational contexts, and a level of cognitive 
load that affects both response quality and completion rates. They also emphasized the 
need for stronger longitudinal tracking, noting that inconsistent indicators limit the 
survey’s ability to show change over time, support benchmarking across years, or compare 
conditions across organizations. Similarly, the current structure offers limited capacity for 
predictive insights, making it difficult for agencies to anticipate shifts in demand within an 
evolving service landscape. These issues reflect structural misalignment rather than lack of 
willingness to participate. 

The recommendations emerging from this evaluation focus on practical adjustments that 
respond directly to these gaps. Participants emphasized clearer purpose, simpler design, 
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and more precise targeting through shorter modules, improved branching, and 
instruments tailored to specific service roles. They also highlighted the importance of 
stronger feedback loops and outputs accessible across organizational levels. Upcoming 
AAISA initiatives may help support some of these improvements. For example, AAISA’s 
developing Knowledge Hub, which is expected to include a range of dashboards, including 
one focused on the Sector Survey, may provide a more accessible way for organizations to 
review patterns and interpret results, with its utility likely to grow as the platform evolves. 

Taken together, the findings suggest that the Sector Survey retains strategic value; however, 
adjustments are required for it to better reflect sector realities. The proposed changes would 
reduce cognitive burden, improve interpretability, and strengthen the survey’s ability to 
function as a practical tool for decision‑making, planning, and public policy work across the 
sector. 
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APPENDICES 

APPENDIX A –  FOCUS GROUP QUESTIONS 

Dates: December 17th, 2025 and January 13th, 2026 

Duration: 90 minutes 

____________________________________________________________________________________ 

Section 1: Survey Design & Experience 

This section helps us understand your overall experience with the survey. Your insights guide us in 
creating a process that feels meaningful and ensure each question feels clear, relevant, and valuable to 
you. 

Q1. In your words, describe what the purpose or goal of the Sector Survey is?  

Q2. What do you believe the purpose of the sector survey should be?  

Q3. What do you like about the current sector survey? 

*Consider components such as how the survey is delivered, the format it uses, and the overall 
approach to distribution. Reflecting on the clarity, relevance, and structure of the questions 
included in the survey.  

Q4. What do you not like about the current Sector Survey and how can it be improved? 

Q5. Are there gaps are not being addressed by the Sector Survey? 

Section 2: Analysis, Use and Presentation 

Your feedback is an invaluable source of information for understanding Alberta’s newcomer sector.  
This section explores how we can ensure your information is useful and easily accessible for you. 

Q1. What trends would you like to track or understand across multiple years? 

Q2. How should AAISA continue to publish a report on the Sector Survey and present the 
results (e.g., short report + infographic, townhall)? 

Q3. What are some ways that you would like AAISA to use the information captured in 
addition to our regular professional development, policy and evaluation or engagement 
activities? 

Q4. What are some ways that you would like to access or use the data for your own 
organizational uses?   

Section 3: Frontline Staff as a Source of Data 
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We are considering expanding the sector survey to capture their vast experience and knowledge.  We 
want to understand how information from frontline staff can be gathered, shared, and structured in a 
way that feels useful for both your organization and its leadership.  

Q1. How is the perspective of the frontline staff different than executive leadership?  

Q2. What areas can executive directors address in the survey context which frontline staff 
cannot? 

Q3. What areas can frontline staff address in the survey context which executive directors 
cannot? 

Q4. What approach would you recommend for effectively collecting data from frontline 
staff within your organization? 

*Consider prompts such as: 

• Given their workload, what survey format or method would be most workable for 

frontline staff? 

• What strategies could help us achieve strong response rates? 

• What survey length feels realistic while still gathering meaningful information? 
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APPENDIX B –  SECTOR SURVEY EVOLUTION OVERVIEW  

 
Year Stated Purpose Survey 

Format 
Major Themes  Client 

Categories 
Included 

Type of 
Survey 

Key 
Changes 

Strengths Weaknesse
s 

201
8 

Understand 
sector capacity & 
improve AAISA’s 
umbrella role 

Mix of 
closed/open
-ended Qs, 
detailed 
analysis 

Service types, 
barriers, AAISA 
satisfaction, 
sector needs 

PRs, GARs, 
PSRs, 
Canadian 
Citizens, 
Refugees 

Mixed: 
feedback + 
exploratory 
research 

Baseline 
survey, 
qualitativ
e focus 

Strong qualitative 
insight; baseline for 
future surveys 

Findings 
under-
leveraged; 
qualitative 
insights not 
tied to 
action 

201
9 

Assess 
organizational 
demographics, 
waitlists, AAISA 
engagement 

Structured, 
closed-
ended Qs, 
includes 
open 
comment 
options 

Org profiles, 
waitlists, 
partnerships, 
AAISA feedback 

PRs, TFWs, 
Claimants, 
Citizens, 
Undocumente
d 

Feedback + 
benchmarkin
g 

Intro of 
staffing, 
language 
delivery, 
waitlists 

Expanded 
service/staffing 
data; good member 
engagement 
tracking 

Lengthy; 
some 
question 
duplication; 
hard to 
synthesize 
(34 
questions 
with too 
many 
subitems)  

202
0 

Understand 
context/prioritie
s of the sector in 
2020 

Structured 
Qs, includes 
rankings 
and 
comments 

Services, 
waitlists, tech 
needs, policy 
priorities 

PRs, 
Claimants, 
TFWs, 
Citizens, 
Undocumente
d 

Feedback + 
sector scan 

Emphasis 
on tech 
capacity, 
material 
use rating 

Standardized 
structure: tech + 
training needs 
highlighted 

Too focused 
on counts; 
limited 
strategic 
insight or 
outcomes 

202
1 

Capture 
demographic, 
service, and 
COVID-19 
impact data 

Detailed, 
multi-
section, 
semi-
standardize
d 

COVID impact, 
service trends, 
engagement & 
training 

PRs, 
Claimants, 
TFWs, 
Citizens, 
Undocumente
d 

Feedback + 
needs 
assessment 

COVID 
response 
analysis; 
deeper 
client 
detail 

COVID-relevant 
insights; balanced 
service/demographi
c data 

COVID lens 
may limit 
future 
relevance; 
some 
redundancy 

202
2 

Identify system-
level trends and 
priorities; 
support policy 
advocacy 

Structured 
with 
rankings, 
multiple 
choice, open 
comments 

Client needs, org 
priorities, 
Afghan/Ukrainia
n response 

PRs, 
Claimants, 
TFWs, 
Citizens, 
Undocumente
d 

Research-
informed 
feedback + 
policy 
framing 

First to 
use cross-
sector + 
crisis-
specific 
trends 

Policy-aligned; 
covered 
Afghan/Ukrainian 
trends; solid 
rankings 

Dense 
format (too 
much 
selections 
etc.) 
cognitively 
demanding; 
overlap in 
Qs 

202
3 

Clarify sector 
demographics 
and CFP 2024 
input 

Structured, 
CFP 
feedback 
integrated, 
rankings 

Funding models, 
eligibility gaps, 
policy asks to 
IRCC 

PRs, 
Claimants, 
TFWs, 
Citizens, 
Undocumente
d 

Sector 
feedback + 
advocacy 
data for IRCC 

Aligns 
sector 
feedback 
to CFP; 
high 
policy use 

Highly relevant to 
IRCC CFP; integrates 
funding/policy 
feedback 

Complex 
framing; 
more suited 
to EDs; 

202
4 

Deep dive into 5 
key services + AI 
use in the sector 

Very 
targeted Qs 
on select 
services, 
short/long 
answer 

Language, 
employment, 
health, childcare, 
housing, AI 

PRs, 
Claimants, 
TFWs, 
Citizens, 
Undocumente
d 

Exploratory 
research + 
thematic 
feedback 

Focuses 
deeply on 
5 service 
themes + 
AI insight 

Focused deep dive 
on 5 themes; 
explores AI use; 
strong design 
maturity 

Heavy 
narrative 
load (aka 
high 
cognitive 
burden); 
excluded 
some 
service 
areas; high 
data ask 
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APPENDIX C –  THEME CODEBOOK FOR EVALUATION 

 
  

Theme Code Inclusion Criteria Exclusion Criteria Analytical Note Definition 

#e87331 
 

Comparative insights 

Mentions of comparing 
results across 

organisations or regions. 
 References to 

benchmarking or sector-
wide positioning. 

General 
comments about 

sector trends 
without explicit 

comparison. 

Keywords: compare, 
benchmark, ranking, sector-

wide comparison, where we sit, 
relative position. Context often 
linked to strategic planning or 
organisational improvement. 

Comments that emphasise the 
value of the survey for 

comparing organisations 
within the sector, identifying 

relative positioning, or 
benchmarking performance. 

#92d050 
 

Advocacy and funding leverage 

Mentions of using survey 
data for grant applications 

or proposals. 
 References to advocacy 

with IRCC or other funders. 

General 
comments about 
survey purpose 

without linking to 
advocacy or 

funding. 

Keywords: advocacy, grants, 
funding, leverage, influence, 

policy, proposals. Often tied to 
funding cycles or strategic 

lobbying. 

Comments that highlight the 
survey’s role in supporting 

advocacy efforts, influencing 
policy, or securing funding 

opportunities. 

#00b0f0 
 

Format and accessibility 

Mentions of wanting 
questions upfront or 

outside the survey format. 
 Comments on clarity and 
usability of survey design. 

Complaints about 
survey length 

(covered under 
Survey Burden). 

Keywords: format, layout, 
upfront questions, clarity, easy 
to use, accessible. Context often 

linked to preparation and 
reducing confusion. 

Comments on the structure, 
layout, or ease of accessing 

survey questions. 

#e49edd 
 Survey burden or length 

concerns 

Mentions of survey being 
too big, requiring prep, or 

taking too long. 

Comments about 
frequency or 

timing (covered 
under Survey 

Timelines). 

Keywords: burden, heavy, time-
consuming, overwhelming, prep 
work, complex. Often expressed 

as barriers to participation. 

Comments expressing concern 
about the effort, time, or 
complexity involved in 
completing the survey. 

#4d93d9 
 

Survey timelines 

Mentions of frequency 
being appropriate or too 

intensive. 
 Suggestions for optimal 
timing (e.g., aligning with 

funding cycles). 

Complaints about 
survey length or 

complexity. 

Keywords: frequency, timing, 
annual, cadence, scheduling. 

Context often linked to 
operational capacity and 

planning cycles. 

Comments about how often the 
survey should be conducted 

and the timing of its 
distribution. 

#f1a983 
 

Incentives and motivators 

Mentions of perks, extra 
data, or motivators to 

encourage participation. 

General 
comments about 

engagement 
without specific 

mention of 
incentives. 

Context: Often tied to strategies 
for improving response rates. 

Keywords: incentives, 
motivators, perks, rewards, 

extra data, recognition. Often 
linked to improving response 

rates. 

Suggestions or comments 
about providing incentives or 

additional benefits for 
completing the survey. 

#b5e6a2 
 Feedback loops and 

transparency 

Mentions of wanting 
results shared back or 
updates after survey 

completion. 
 References to visible 

impact or actions taken 
based on survey findings. 

General 
comments about 
survey purpose 

without follow-up 
or transparency. 

Keywords: follow-up, 
transparency, impact, feedback, 
response. Often linked to trust-

building and accountability. 

Comments expressing a desire 
for follow-up, visible impact, 

and clarity on how survey data 
is used. 

#94cdf8 
 Outdated or irrelevant 

questions/skewed data 

Mentions of questions 
being outdated or not 

reflecting current services. 
 Comments about 

irrelevance of specific data 
points (e.g., staff 

background, age specifics). 
 Suggestions for updating 
or revising questions to 
better align with sector 

needs. 

Complaints about 
confusing 
wording . 

 Issues related to 
timing or 

alignment. 

Indicates content relevance 
issues, suggesting a need for 
updates to reflect evolving 

sector realities. 
 Coding tip: Look for language 
about “outdated,” “irrelevant,” 

“needs updating,” or suggestions 
for alternative formats (e.g., age 
ranges, new service categories). 

 
Agencies identify certain 
questions as outdated or 

irrelevant to current sector 
practices, reducing the 

perceived usefulness of the 
data collected. 

# 
 f 

2ceef 
 Requests for more granular or 

nuanced data 

Mentions of wanting 
deeper insights into 

housing types, turnover 
reasons, or settlement 

speed. 
 Suggestions for adding 
questions that capture 
nuanced or historically 

overlooked trends. 
 Language indicating gaps 
in existing data or desire 

for more specificity. 
General usability 
or clarity issues. 

 
Coding tip: Look for language 

like “would be valuable,” “hasn’t 
been looked at,” “not a lot of 

data,” “needs more attention,” or 
requests for specific details 
beyond current dashboard 

scope. 

Agencies express interest in 
collecting more detailed, 

specific, or niche data points 
that go beyond the current 

dashboard scope. These 
requests often focus on 

understudied areas such as 
housing fit, turnover causes, 

and settlement timelines. 
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#a6c9ec 
 Strategic roadmap and 

predictive insights 

Mentions of predictive 
modelling, strategic 

guidance, or future trend 
analysis. 

 Suggestions for AAISA to 
provide sector-wide 

planning tools or 
roadmaps. 

General 
comments about 
trends without 
forecasting or 

strategic 
planning. 

Keywords: roadmap, predictive 
modelling, trends, future 

planning, forecasting. Often 
linked to advocacy and resource 

allocation. 

Comments highlighting the 
need for AAISA to use 
longitudinal data for 

forecasting trends and guiding 
sector planning. 

# f e f 
e00 

 
Representation and inclusivity 

Mentions of gaps in data for 
specific populations (e.g., 

newcomers with 
disabilities) or regions (e.g., 

rural areas). 
 References to skewed 

representation or lack of 
diversity in responses. 

General 
comments about 
survey burden or 

timing without 
equity context. 

Keywords: representation, gaps, 
inclusivity, underserved groups, 
rural, minority. Often linked to 
fairness and completeness of 

sector analysis. 

 
Comments expressing concern 

about missing voices or 
underrepresented groups in 

survey data. 

#7030a0 
 

Frontline staff perspectives 

Mentions of emotional 
labour, direct client work, 

or trends observed by 
frontline staff. 

 Suggestions for including 
frontline staff in survey 

processes. 

General 
comments about 

leadership 
perspectives 

without reference 
to frontline roles. 

Keywords: frontline, emotional 
labour, direct client work, staff 

insights. Often linked to 
practical service delivery 

challenges. 

Comments recognising the 
unique insights frontline staff 

provide about client needs and 
operational realities. 

#00b050 
 

Survey focus and relevance 

Mentions of focused 
surveys for particular 

service areas (e.g., 
language-only surveys). 
 Suggestions for short 

completion times or role-
specific questions. 

General 
complaints about 

survey burden 
without reference 

to focus or 
relevance. 

Keywords: focused, concise, 
relevant, targeted questions, 
short survey. Often linked to 

usability and engagement. 

Comments calling for surveys 
to be targeted and concise for 

specific groups or roles. 

# 
 f 

f c000 
 

Output format preferences  

Mentions of wanting 
interactive dashboards, 

visual summaries, or 
downloadable reports. 

 Suggestions for improving 
data presentation (e.g., 

charts, graphs, comparative 
views). 

 Comments about current 
format being hard to 

navigate or less useful. 

Complaints about 
confusing 
questions. 

 Requests for 
additional data 

points. 

Indicates desire for improved 
usability and visualization, 

suggesting that format impacts 
engagement. 

 Coding tip: Look for language 
about “interactive,” “visual,” 

“downloadable,” “easy to 
navigate,” or “better 

presentation.” 

 
Agencies express preferences 

for how data should be 
presented or accessed, 

including suggestions for more 
interactive, visual, or user-

friendly formats. 
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APPENDIX D –  ORGANIZATIONS AND SERVICE TYPES  

 

Organizaiton Name Region Service type 

December 18th Focus Group   

Columbia College Calgary, Alberta Language 

Centre for Newcomers Calgary, Alberta Settlement 

EmployAbilities Edmonton, Alberta Settlement 

Making Changes Association Calgary, Alberta Settlement 

January 13th Focus Group   

Grande Prairie Council for Lifelong 
Learning Grand Prairie Language 

Columbia Immigrant Centre for 
Foundational Skills Training Calgary, Alberta Settlement 

Lethbridge Family Services Lethbridge, Alberta Settlement 

The SPEC Association Brooks Alberta Settlement 

Trellis Calgary, Alberta Mental Health  
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