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Organization and Culture Questionnaire

Welcome to the Organization and Culture Questionnaire. In order to generate your personal cultural profile, please:

· Turn to the next page and answer questions 1 – 45. Please complete also the demographic questions at the end of this questionnaire.

· Indicate your response by positioning the cursor centered on the gray checkbox “ FORMCHECKBOX 
” and clicking. Please ensure that the checkbox changes to “ FORMCHECKBOX 
”. Type in the gray fields provided for text answers (ie. In which country were you born? Canada).
· After you have completed this questionnaire, please save it in the same file format (.doc), then email it to info@mcbsol.com.

When selecting your answer, please choose the answer that you feel is closest to your personality and makes you most comfortable. With your answers, MultiCultural Business Solutions will be able to calculate your score on several cultural dimensions.

During the training or coaching program, we will compare your scores to the scores of your colleagues, managers and reports where appropriate, and/or to the average scores of countries of interest to you. Throughout this process, both your answers to specific questions and your scores will remain confidential. Charts presenting the scores of all participants will list participants as numbers; no names will be presented.
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Please select the option that best describes your situation (choose only one answer) for each question. Please check the box next to the number corresponding to your answer.

Question #1: My career plan covers:

	 FORMCHECKBOX 

	1. Next year

	 FORMCHECKBOX 

	2. The next two years

	 FORMCHECKBOX 

	3. The next three years

	 FORMCHECKBOX 

	4. The next five years

	 FORMCHECKBOX 

	5. The next ten years

	 FORMCHECKBOX 

	6. My whole career (until I retire)


Question #2: How long do you think you will continue working for this organization?

	 FORMCHECKBOX 

	1. Two years at the most

	 FORMCHECKBOX 

	2. From two to four years

	 FORMCHECKBOX 

	3. From five to ten years

	 FORMCHECKBOX 

	4. More than ten years (but I will probably leave before I retire)

	 FORMCHECKBOX 

	5. Until I retire


Question #3: When my managers make important decisions they usually:

	 FORMCHECKBOX 

	1. Make these decisions primarily based on their experience, with limited input from their subordinates. They expect their subordinates to implement these decisions loyally and without raising issues.

	 FORMCHECKBOX 

	2. Make these decisions primarily based on their experience, with limited input from their subordinates. When asking their subordinates to implement them, they explain the reasons for these decisions and answer any question they might have.

	 FORMCHECKBOX 

	3. Make these decisions by obtaining input from their subordinates and coming to their own conclusion. They expect their subordinates to implement these decisions as stated, whether the decisions follow their input or not.

	 FORMCHECKBOX 

	4. Call a meeting of their subordinates in order to reach a group consensus. Their subordinates implement these decisions without further discussion.


Question #4: Which statement describes you best?

	 FORMCHECKBOX 

	1. I am seriously considering starting my own company

	 FORMCHECKBOX 

	2. I prefer working in a start-up environment

	 FORMCHECKBOX 

	3. I prefer working for a small organization

	 FORMCHECKBOX 

	4. I prefer working in a large, established corporation

	 FORMCHECKBOX 

	5. I prefer working for the government or a government-run institution


Question #5: Please rate on a scale from 1 (totally irrelevant) to 10 (very important) the importance of the following factors when interviewing a candidate for a new position. For example, if you consider that the reputation of the family of a candidate is a very important factor to take into consideration when interviewing a candidate, write 10 in the corresponding line.

	
	Importance

	Gender
	  

	Age
	  

	Family reputation
	  

	Country of origin
	  

	Match between degree and position requirement
	  

	Institution from which they graduated
	  

	Extra-curricular achievements
	  

	Connection with someone in the organization
	  


Question #6: Please rate on a scale from 1 (totally irrelevant) to 10 (very important) the importance of the following factors when evaluating a candidate for a promotion:

	
	Importance

	Gender
	  

	Age
	  

	Family reputation
	  

	Country of origin
	  

	Match between degree and position requirement
	  

	Institution from which they graduated
	  

	Extra-curricular achievements
	  

	Accomplishments in previous position
	  

	Interpersonal skills
	  

	Number of years working for the organization
	  


Instructions for questions 7 to 45
Please indicate the position that best represents where your opinion fits on the line between the two statements listed. Check the box next to the number that represents your selection.

Example: A team is more effective when team members

Focus on their own
Provide information and

tasks and responsibilities.
support to one another.


If you tend to think that, in a team, team members should primarily focus on their tasks and responsibilities, but also need to provide information and support to one another to some extent, you would place a mark like this:

Focus on their own
Provide information and

tasks and responsibilities.
support to one another.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

If you tend to think that the most important responsibility of team members is to provide information and support to one another, even when this leads them to overlook their tasks and responsibilities, you would place a mark like this:

Focus on their own
Provide information and

tasks and responsibilities.
support to one another.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #7:

I made most of my friends
I have known most of

within the last few years.
my friends for many years.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #8:

An organization’s rule should be broken
If employees don’t stick to the rules,

when it is in the organization’s best interests
the organization can descend into chaos.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #9: When solving a problem,

Finding the right approach is only a fraction
Figuring out the right approach is

of the solution - many impractical ideas
the key to the solution – the rest is

look good on paper.
a matter of follow-up.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 


Question #10: A team is more effective when team members

Focus on their own
Provide information and

tasks and responsibilities.
support to one another.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #11: 

I plan my vacations well in advance
I like spur-of-the-moment vacations.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #12: I go on vacation with:

Many people: family, friends or both.
A few people or by myself.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #13: The main reason for having an organizational chart is so that everyone knows

Who has authority over whom.
Who is expected to do what.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #14: The most effective way to solve a problem is to

Try a number of possible solutions quickly.
Analyze in details all its aspects.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #15:

With determination and perseverance,
People are what they are;

people can change themselves extensively.
their character does not change.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #16: An organizational structure in which some people have two managers is

Desirable because it helps balance
Undesirable because it

different business needs.
leads to confusion.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #17: I tend to buy products that

Have been introduced recently.
Have an established track record.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #18:

People who make decisions too quickly
Competition passes by people

make the wrong decisions.
who make decisions too slowly.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #19: When an employee has a weakness, his / her manager should point it out.

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #20: Managers should use their power to get a job for one of their relatives or friends.

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #21: I prefer working in an organization where

People work individually.
People work in teams.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #22: When managers make mistakes, they should admit it to their staff.

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #23: A good manager should have precise answers to most of the questions that subordinates may raise about their work.

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #24: When managers make mistakes and admit it to their subordinates,

They gain the respect of their staff
They lose credibility and undermine

for their honesty.
staff confidence in their judgement.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #25: When my manager points out one of my weaknesses,

It makes me lose face.
It gives me a chance to correct it.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #26: When given the chance,

People tend to take
People tend to contribute to

advantage of the system.
the maximum of their ability.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #27: A good solution is a solution that

I understand in detail, so that I can
Works, even if I do not fully

reapply it widely and easily.
understand why and how.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #28: I prefer working for managers who

Give me enough freedom so that I can
Give me clear directions so that I

determine the best direction for myself.
know what they want me to do.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #29: When a team sets up a new system that contains a flaw because of the negligence of one team member,

The person causing the flaw
The whole team bears the

bears the responsibility for it.
responsibility for the flaw.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #30: People are more effective when

They work on several tasks
They focus on one task

or projects in parallel.
Or project at a time.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #31: An organization needs to focus on

The next several years to avoid making poor
The next few quarters to avoid

decisions today that will be very hard
going out of business in the near future.

to reverse in the future.



-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #32: Promotion comes from

Taking a bit more of my manager’s
Excelling in my

responsibilities every day.
current responsibilities.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #33: I prefer working in an organization where

Credit is given to individuals, not teams.
Credit is given to teams, not individuals.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #34: Cultural differences make my organization more effective:

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #35: Most corporate reorganizations result in employees

Working harder.
Working more effectively.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #36: Decisions made by groups are usually better than decisions made by individuals.

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #37: Meetings are more effective when

Participants remain focused
Participants have a chance to

on the agenda.
express completely their views.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #38: 

I like to initiate new projects.
I like to work on projects


assigned by my managers.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #39: In my organization, cultural differences have

Virtually no impact.
A major impact.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #40: If my manager criticized me in public,

I would resign immediately.
I would be determined to show


everyone I was better than they think.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #41: In my organization, employees are afraid to express disagreement with their managers

Very rarely.
Very frequently.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #42: When I realize that one of my clients has made a poor and potentially costly decision, I would mention it to him / her.

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #43: I prefer that my manager

Follows closely my progress and
Gives me space and freedom to

provides advice and encouragement.
experiment and find my own way.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #44: The main criteria for promotion should be

Loyalty to the organization and seniority.
Accomplishments and performance.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Question #45: A junior manager should be paid more than a senior technician.

Strongly agree.
Strongly disagree.


-5 FORMCHECKBOX 

-4 FORMCHECKBOX 

-3 FORMCHECKBOX 

-2 FORMCHECKBOX 

-1 FORMCHECKBOX 

+1 FORMCHECKBOX 

+2 FORMCHECKBOX 

+3 FORMCHECKBOX 

+4 FORMCHECKBOX 

+5 FORMCHECKBOX 

Demographic questions:

Please answer the below questions as accurately as possible. This information will be used to analyse and compare your results. The information you contribute will remain confidential.
	Name:
	     

	Gender:
	 FORMCHECKBOX 
 Male
	 FORMCHECKBOX 
 Female

	Country of citizenship:
	     

	
	

	In which country were you born?
	     

	In which country did you attend elementary school?
	     

	In which country did you attend high school?
	     

	In which country did you do your undergraduate studies?
	

	In which country do you live currently?
	     

	How many years have you lived in the country where you were born?
	

	How many years have you lived in your current country of residence?
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