
 

 
 

Request for Proposal: Deepening Collaborative Anti-Discrimination Practice in 
Alberta’s Settlement Sector 
  
In Brief  
The Alberta Association of Immigrant Serving Agencies (AAISA) is seeking a consultant to 
undertake an anti-discrimination project in collaboration with AAISA staff. Through this project, 
AAISA aims to address the barriers of marginalization and discrimination facing newcomers to 
Canada. The project will look to build sector capacity in adapting services to better fit 
newcomers’ intersecting identities. Acknowledging that age, race and ethnicity, religion, 
physical/mental ability, sexual identity and orientation, and/or one’s gender/gender expression 
can influence the settlement of newcomers, AAISA aims to advance anti-discrimination in the 
sector and community at large. 
  
The project will include, but is not limited to the following:     

• Use AAISA’s assessment of Targeted Universalism1 to build a framework for training 
staff in the settlement and integration sector to better support clients with intersecting 
identities 

• The application of Targeted Universalism framework to inform the development of anti-
discrimination trainings and workshops 

• Identification and development of resources to populate a Community of Practice that 
will support sector professionals to learn about anti-discrimination and adapt their 
practice 

• Collaboration with AAISA’s staff in developing the aforementioned resources 
• The development of online and in-person trainings, in partnership with AAISA staff 
• The creation of an evaluation framework for the implementation of the trainings 
• A final report to guide AAISA in shaping the future direction of its work in advancing anti-

discrimination practice 

Background of AAISA  
As an umbrella organization that is a representative for Alberta’s settlement and integration 
sector, AAISA is a centre for knowledge sharing, expertise development, and leadership for 
member agencies and the province as whole. AAISA’s mandate is to build sector capacity to 
serve newcomers by providing access to relevant and meaningful professional development 
opportunities, engaging the sector on issue-based initiatives, and by undertaking research to 
build understanding of context and needs. We aim to facilitate collaboration, leadership, and 
professionalization within the settlement sector.  
 
Context  
AAISA is committed to continual learning and capacity development on anti-racism and anti-
discrimination practices. As such, this project intends to expand opportunities to learn, 
collaborate, and influence change on anti-discrimination in the settlement and integration sector.  
 
Discrimination facing immigrants and refugees intersects with many aspects of their identity 
such as race, religion, gender identity and expression, sexual orientation, age, and/or ability. 

                                                           
1 ‘Targeted Universalism’ found on page 50 of “Systems Thinking and Race” by John A. Powell, Connie 
Cagampang Heller, and Fayza Bundalli, ProjectLinkedFate.org, 2011 



 

 
 

Through AAISA’s engagement initiatives and research projects, agencies have identified that 
further support is needed to serve clients with intersecting identities as well as to affect broader 
changes to systems and communities. With agencies sharing their need to build staff members’ 
ability to address discrimination and marginalization through anti-oppressive and rights-based 
approaches, AAISA is well positioned to support agencies with tools, resources, and trainings 
on such topics. This project on deepening anti-discrimination practice through training will be 
developed to compliment specific resources in AAISA’s Small Centres Toolkit. The Toolkit will 
include a primer on Anti-Discrimination and tools to support program development from an 
intersectional lens. Such resources and tools are valuable but may not have as much impact if 
they are not reinforced with training and learning. 
 
As a trusted provider of training opportunities specific to the settlement and integration sector, 
AAISA is eager to expand course offerings to support capacity development around anti-
discrimination. This project will also align with a Communities of Practice (COP) model, as it is 
evident that such models have been effective at augmenting learning and capacity building.  
 
COPs provide participants the opportunity to engage in collective learning, effectively deepening 
learnings from trainings and workshops. In the context of this project, the COP will provide 
access to key resources as well as resource sharing among participants. It will also serve as a 
forum for discussion and connection. Additionally, it will support further learning on different 
intersecting identities, service delivery approaches, and approaches to advocate for anti-
discrimination.  
 
A key aspect of this project is the participation of an advisory committee that will provide 
guidance and review the different deliverables of this project. AAISA will work with the 
consultant to convene the advisory committee. 
 
Project Objectives 
The project objectives are as follows:  

• To increase the capacity of the settlement and integration sector in supporting 
newcomers facing discrimination based on their intersecting identities 

• To provide training that enables the sector to adapt and develop programming to 
effectively support diverse client needs from an anti-discrimination lens 

• To ensure that the accessibility of training and resources reflects the numbers of service 
providers and their staff throughout the province 

• To ensure the Community of Practice is able to augment and support continual learning 
• To compliment and reinforce existing AAISA projects and initiatives  
• To develop courses and workshops according to the Settlement Practitioner 

Competency Framework (AAISA, 2017)  
  
Project Deliverables 
The deliverables for the project are outlined below:  

1. Design and development of trainings using Targeted Universalism as a framework to 
address different intersecting identities, including: 

a. An online, facilitated self-paced course 
b. Up to three webinars 
c. One in-person workshop to be delivered in multiple locations 

2. Development of resources to populate a Community of Practice 



 

 
 

3. Consultation with an advisory committee to guide and inform the development of 
resources and trainings  

4. The creation of an evaluation framework for the implementation of the trainings 
5. A final report  

 
Proposal  
We require a detailed proposal with a cost estimate and projected timelines for the project that 
includes the above deliverables. The project will start no later than December 13, 2018 and the 
deliverables must be completed and accepted no later than August 31, 2019.  
 
The proposal should include:  

1. Project design: proposed activities, cost estimates, and timeline for the various 
components (approach to learning/facilitating, learning goals, proposed modules, etc.) of 
the project  

2. Resume of the primary person responsible for the development and coordination of the 
project 

3. List of courses/workshops developed/delivered previously  
4. Two references, phone numbers and emails of people for whom you have 

developed/delivered courses or workshops for 
 

Role of AAISA 
AAISA will be responsible for the following tasks:  

1. Choosing the consultant 
2. Providing a point of contact for the consultant 
3. Sharing existing AAISA resources related to the project (e.g. Settlement Practitioner 

Competency Framework, Evaluation Framework, COPs Framework, Small Centres 
Toolkit information and resources etc.) 

4. Approving plans and components of the project  
5. Collaborating on the course/workshop design, development, and evaluation (i.e. 

providing e-learning technology as well as curriculum design, development, evaluation 
support, and expertise) 

6. Providing administrative and technology support for course and workshop delivery 
7. Providing timely review of drafts and timely approvals of components 
8. Convening an advisory committee 

 
Role of the Consultant  
The successful consultant will be responsible for the following tasks:  

1. Providing a plan with timeline for each component and deliverable 
2. Conducting these components with input from the AAISA staff within the designated 

timeframe 
3. Collaborating with the project advisory committee 
4. Scheduling regular meetings and providing updates on progress, including the sharing of 

key documents and drafts 
5. Providing AAISA with invoices according to the agreed upon fee schedule 
 

Selection Criteria and Process  
The following are the criteria we will use in the selection process:  

• Detailed plan and timeline (including projected costs for each component).  



 

 
 

• Anti-discrimination theory and best practices expertise  
• Experience working with adult learners, including facilitation 
• Familiarity with online learning environments preferred (e.g. Adobe Connect, Moodle, 

etc.) 
• Evidence of high standards in curriculum design, development, and evaluation 
• Knowledge of the settlement and integration sector is an asset 
• Compliance with deadline(s) 
• Fluency in English, both written and verbal  

 
The proposal will be reviewed in detail according to the above criteria. All applicants will be 
promptly notified when a selection has been made. Shortlisted candidates will be asked to 
provide portfolios of their work or examples of previously designed and developed courses 
and/or workshops, as well as to participate in an interview. 
 
Both individual and collaborative proposals will be considered. 
 
To submit a proposal, please send a letter of intent, curriculum vitae, and proposed fees to:  
mjev@aaisa.ca 
 
Your electronic submission should be sent by 5:00 pm MST on December 6, 2018.   
 
Qualified applicants will be added to AAISA’s network for notification of future opportunities.    
 
If you have any questions, please contact Margaret Jev at mjev@aaisa.ca 
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